
Meeting: Council

Date: Wednesday 19 July 2017

Subject: Corporate plan 2016/20 – 2017/18 refresh

Report of: Councillor David Tutt on behalf of the cabinet

The council is asked to consider the minute and resolution of the cabinet meeting 
held on 12 July 2017 as set out below.

Further copies of the report to cabinet are available on request – please see end of 
this report.  A copy may be seen on the council’s website by following the link 
below:

http://democracy.eastbourne.gov.uk/ieDocHome.aspx?bcr=1

The council is recommended to:-

Approve the action plan for year 2 of the corporate plan 2016-20 
(appendix A to the cabinet report), including the additional actions and 
projects and revisions to key performance indicators.

Minute extract
Cabinet 12 July 2017

*17 Corporate plan 2016/20 - 2017/18 refresh.

17.1 Councillor Jenkins sought and received confirmation that completion 
of the Sovereign Harbour community centre would take place by 
December 2017.

17.2 Cabinet considered the report of the director of regeneration and 
planning setting out the results of a review which had been undertaken of 
the council’s four year plan (2016 – 2020) at the end of the first year.  
The corporate plan was a key corporate document.  It set out the council’s 
commitments to its residents and businesses and outlined a programme 
of important strategic objectives and the projects that would deliver these 
for the borough.  The plan drawed upon a range of statistical data, as well 
as the views of key stakeholders, to inform and help shape the policy 
priorities for the council.   

17.3 The 2016-2020 corporate plan had been adopted by the council in 
May 2016, following extensive consultation and engagement with local 
residents, partners and stakeholders.  Progress against key success 
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measures and project deliverables set out in the plan had been reported 
to members on a quarterly basis, as part of normal performance 
management arrangements (through both scrutiny committee and 
cabinet). 

17.4 A list of completed actions were given, together with details of new 
areas of work to be added to the plan.  Appendix A to the report gave 
information about the volume and range of services that the council had 
delivered across its functions.  In order to set challenging and realistic 
targets a number of changes to the performance indicators were proposed 
and these were listed in the report.

*17.5 Resolved (budget and policy framework): That full council be 
requested to approve the action plan for year 2 of the corporate plan 
2016-20 (appendix A to the report), including the additional actions and 
projects and revisions to key performance indicators.

For a copy of the report please contact Democratic Services at 1 Grove Road, 
Eastbourne, BN21 4TW.  Tel. (01323) 415022 or 415021.
E-mail:  localdemocracy@eastbourne.gov.uk

For further information please contact:  
Jo Harper, Head of Business Strategy and Performance
Tel (01273) 661374   email jo.harper@lewes.gov.uk
Jo Holt, Programmes & Performance Lead  
Tel (01323 415905)   e-mail jo.holt@eastbourne.gov.uk.
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